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The “Star Awards” is a Crew management and self-evaluation system
which is also used to recognise Crews who are meeting the Aims of SCOUTS
South Africa. The Scout methods used are the tools that make Scouting
different from any other youth organisations. The “Star Awards” also
serve as an essential tool for Crew Councils, Commissioners, Regional and
National Staff to identify areas where support is needed.

The Star Awards take account of the activities completed between 1

="
\ January and 31 December every year.

In 2024 we are again aiming for a 100% participation Nationally in the Star

Crew recognition process. The tool helps us to measure areas in which we

should focus on or give support to. We therefor encourage all Crews to take part in the 2024 Star
Crew recognition evaluation process. Should there be any challenges, comments or concerns, please
contact your RTC Rover, alternatively you can contact the Chair: National Rover Programme via email
at thabiso.majola@scouts.org.za

STAR AWARD TIMELINE:

October of Chair NRP & NRAC agree on Star Award goals for the following year.

previous year

February Publish the Star award requirements and guidelines through the National
website.

June Rover Support Team Member, RTC Rovers or DC visits each Crew and assists
with first self-assessment evaluation.
Crew Chair and Crew Council are guided on how to improve and overcome any
challenges in order to achieve the gold award.
These results are entered into the “1st Eval” column on the evaluation form.

November The final assessment is carried out. Results are entered in the second column

with comments and venues of activities, etc. in the “comments” column.

10t December

Deadline for completed forms to be received by the Regional Team Coordinator
(RTC): Rover Programme. The RTC checks the forms, compiles summary
spreadsheet and records the results for their strategic planning for the next
year.

15th December

Deadline for completed spreadsheet along with comments from RTC Rovers to
be received by the Chair NRP.

31 December

Deadline for Chair NRP to completed spreadsheet to be received by the
National Office.

Late Entries

Awards certificates will not reach you by BP Sunday parade

STAR CREW 2024 REQUIREMENTS

ADVENTURE

An outdoor adventure is an exciting, challenging experience, which is
characterised by uncertainty of outcome and perceived risk.
Examples could be a hike into new territory or an activity away from
the Crew Meeting Place/Den. These events/activities include RAC's,
inter-Crew meetings such as Blik challenges, social tea-cups or other
activities. Make sure your crew has some fun in the year. Organise a
braai, run a Minute-To-Win It evening, there are plenty of ideas.
Virtual and online events can be included within these activities.
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Outdoor Events - These are events that are run outdoors anything from camps, hikes,
competitions, Pop Bolton, etc. These events need to relate to Rovering.

Crew Social - Events that the Crew is running to keep morale up, miniature golf, Crew quiz night,
etc.

Inter- Crew Events - These events should include at least one other Crew and is run by the Crew
hosting the event.

Region Rover Events — These events can be run as formal meetings like an RAC or Training
workshop or can be fun like a Region Rover cooking competition or a Regional Rover gathering.

SERVICE TO SELF

how a rovor progreses: i Ensure your Crew is progressing through the Rover Programme by
encouraging Rover Advancement. Crew members need to achieve a
Bar, Award or Challenge Award.

Scouting Courses - Scouting courses need to be at least 8 hours OR
1 x full day course. Attendance certificates should be provided during
the Star Crew review process.

Non-Scouting Courses — These courses need to be a minimum of 8
hours and a certificate of completion or attendance should be included.
These courses could be training such as like barista making,
photography, professional barman-ship, etc.

Bar / Awards / Challenge Awards - This requirement seeks to
p—— , recognise individuals who achieve across the Rover advancement. In
: @ = 1K any year of assessment, the maximum number of points may not be
Ry achieved, it is recommended that Crews take this into consideration
when planning their Star Crew. By not achieving advancement points in a year there may be some
areas/activities that would need to increase to achieve an award. Crews that have a steady stream
of recruitment should maintain their advancement progression by new Rovers achieving
advancement. Challenge awards include those from WOSM such as but not limited to Messengers of
Peace, Earth Tribe, Scouts of the World Award, Dialogue for Peace etc.

SERVICE

This is a fundamental of Rovers being a service branch. Make sure your Crew is
contributing to assisting at Group, District or Regional level. The best advice for
this is to take the number of hours and split them up over the year to work on a
community project/ charity. This will make completing these hours easier.

Movement

Group / District / Region Events - Crews who contribute to Movement service
can be at any of the three levels; Group, District, Region. These could be running
the annual District Swimming Gala, assisting as badge examiners at a specialist
interest badge camp, etc. Remember the requirement can either be assisting at
the event or running the event. It will depended on the Crews availability and needs
of the event.

Training - Crews that offer assistance as staff on any of the Scout Training Courses qualify for this
requirement. These can be across any of the Scout Leadership Courses as well as Adult Leader
Training. The RTC: Scout Programme and RTC: Adult Leader Training in consultation with the Course
Director will be able to confirm if the Rover has the required skills to undertake their role in the
course staff.

Community

Rovers who have actively contributed to service during the year, can achieve points for the number
of hours completed. We have increased the number of hours to make sure that we credit you
accordingly for the work done
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NATIONAL CHALLENGE

Nations! Challenge 2024 By taking up the National Challenge, Rovers throughout South Africa will be
Health & Well-Being enabled to develop their knowledge, skills, and attitudes essential for achieving
the SDGs and become active part of the Global Scout Movement’s drive to

| ?’ empower young people for global environmental action.

f 47 In Scouting, it is the responsibility of all to take care and look after each other.
SCOUTS South Africa has adopted the Health and Well-Being Challenge as
our National Challenge for 2024!

For registration and more info visit the National Challenge.

Points allocations are based on the percentage of Rovers who participated:
150 points - less than 50% participation.

250 Points - More than 50% participation but less than 100%.

300 Points - 100% participation.

CREW LIFE

Growth - Show how your recruitment strategy is working with at least 1 new
invested Rover (Squires do not count). It is essential that Crews actively recruit
annually to ensure their numbers grow. Crews who do not recruit run the risk of
closing due to no recruits joining. As Rovers age together based on different life
stages it becomes harder to introduce younger recruits to join an “older” Crew.

Retention - At least 6 Rovers in your Crew. (Recruits do not count).

Succession - Ensure your succession planning has worked with an incoming
council appointed, or that an AGM has been held.

Make sure these are up to date. Paperwork not your thing?

Keep things digital by a well-maintained Scout Digital, Social Media page of choice and
a Google or Microsoft Drive Library.

Log these hours virtually so all Rovers can see your Service achievement or keep a well
document logbook in your Crew Den.

*Crew Records (Scouts Digital): Being registered on SD will gives you tools to track advancement,
join competitions, courses and more. All members of the crew must be registered on Scouts Digital
to be considered members of SSA. For more info visit Scouts Digital.

This requirement is mandatory for a crew to earn GOLD, even if your points are +1000.

Social Media: Have a crew log, in the form of Social Media account of choice, and have posted in
the last 6 months.

Crew Charter: Make sure your Crew Charter is updated and available.

Registration and Census: Make sure your Crew Registration Forms and Census have been
submitted (directly to the District/Region for independent Crews, or as part of a Group return for
Group Crews)

Additional Information:

1. Every Crew must complete an assessment, complete and submit the forms. The crew information
section should be filled out in full. This information is used to track growth.

2. The Star awards system is very important for the progress of Crews as well as for the monitoring,
support and ongoing development of the Rover Programme. The RTC: Rovers or Rover Support
Team Member should carry out each evaluation as part of their quarterly Crew visits.

3. Itis recommended that the same evaluator should carry out both evaluations.

4. The Crew Council and/or Rover Scouter should be regularly assessing how they are doing but
may not carry out the formal evaluation of their own Crew.
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5. The evaluation form should be used as a guide for ongoing discussion between the Crew Council,
RAC, and the RTC Rover Programme about the Crew goals and the support needed.

6. The comments columns may be used to comment on details of successes and growth areas,
which should be discussed in detail with the Crew Chair.

7. Certificates will be dispatched as per your final score (bronze, silver and gold), including
participation.

Purpose and overview of the Star Award programme is to Assess and Review:
e The implementation of the Rover programme within the Crew.

e The methods for the implementation of the programme.

How does SSA support the achievement of this award system at the Crew level?

1. The Rover Support Team Member assigned to the Crew holds an action planning meeting
with the Crew. If a Rover Support Team Member is unavailable, a DC or other key District
staff or RTC Rovers can be used to ensure that every Crew holds this meeting.

2. At the Crew action-planning meeting, use the Star Award evaluations form as a guide in
deciding on activities and developing goals for the Crew to achieve in the year ahead.

3. Ensuring that the Rover Support Team Member or a designated volunteer completes and
submits the completed form, by the deadline, for the Crew.

4. The goal should be to improve the quality of the Rover programme and help every Crew in
the Region to qualify for an Award each year.

When to conduct the evaluation and feedback meetings:

1. After the Rover Support Team Member / RTC: Rovers has visited the Crew for the first
evaluation.

2. Annually, to review strengths and areas of improvement to help provide direction for needed
support, preferably before the final review and prior to your annual planning for the year
ahead.

3. As needed when a problem may be identified.

How should the arrangements for this meeting be set up?

1. The Rover Support Team Member / RTC Rovers speaks to the Crew Chair / RS during the
first Crew visit to schedule the meeting date, time, and location.

2. The dialogue should include approaching the Crew Chair / RS after the meeting and
requesting that a second meeting be set up with the Crew Council.

3. Setting the meeting, preferably at the Crew meeting place.

4. Asking them to complete the Crew assessment form prior to the meeting, it is their self-
assessment.

5. Letting them know the visit will include a discussion of the self-assessment form and how
the goals and vision of their Crew’s programme can be supported.

What preparation should be made prior to the action planning meeting?
Review the statistics of the Crew available from the RAC, especially to review:
e Star Award achievements from the previous year
e Outdoor programme participation
e Advancement reports
e Trained leadership status
e Recruitment strategy
e Participation in District and Regional events
e Review the Crew self-assessment of goals and activities to achieve

FAQ about the Star Awards

Question 1— when will the Star Award assessment forms be available to Crews?
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Answer— Crew forms will be available from your Regional headquarters by the end of February
each year. They are also available to download from the national Web site by using this
link.

Question 2— How does a Crew start the evaluation for the Award?

Answer— Crew leadership will meet with their assigned Rover Support Team Member or RTC
Rovers to review the Crew’s programme and establish programme objectives. This
should be done prior to the start of the new calendar year.

Question 3— When will Crews be able to qualify to earn the award?

Answer— All registered Crews are eligible and should participate and earn a certificate. The dates
are in the timeline above.

Question 4— How will the criteria for the award be distributed and explained to all

Regions?

Answer— National publish the requirements annually, The Regions must use all opportunities to
explain the system. It should be an item, on RAC’s and Crew Council meeting agendas.

Question 5— Are there other ways to learn about the Star Award programme?

Answer— The programme explanation can be found on the Web site here or in most recent Rover
literature.

Question 6— When will the recognition items be available?

Answer— If the forms are received by the RTC Rover Programme by the 7t of December, the
certificates will be available for BP Sunday. If the submissions are only submitted by
end January, they will only be available around the end March.

Question 7— Can I obtain an electronic version of the Star Awards form?

Answer— Yes, you can download it here.
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