
Three Enablers

Sustainable Finances 
& Properties

Engagement with
Stakeholders

Creating an Enabling
Environment

Ensure financial
stability of the

Movement.

Supportive organizational
climate, resources and IT

infrastructure.

Effective engagement
with internal and

external stakeholders.

C r e a t i n g  a  b e t t e r  S o u t h  A f r i c a  b y  g i v i n g  a  m i l l i o n  y o u n g
p e o p l e  a n  o p p o r t u n i t y  t o  l i v e  t h e  S c o u t  E x p e r i e n c e .

Vision

Two Pillars

Deliver relevant & attractive Youth 
& Rover programmes & activities.

Attractive & Relevant Programme The Adult Volunteer Experience
Attract, develop and retain adult 
leaders (the volunteer life-cycle).

One Focus

Grow existing Groups and open new Groups.

Growth

STRATEGY 2025- 2028
We will actively remove barriers, encourage youth leadership and reshape our

structures, to provide every young person with the opportunity to live the Scouting
experience and through this be “Ready for Life”.


