
2ND AFRICA SCOUT MOOT 
South Africa 2026 



HOC 
Meeting 

15 February 2026
15:00-16:30 (SAST)



Agenda
1. Introduction and meet the team 

2. Activities and Campsite overview 

3. Timelines for communications and payments

4. Communication platforms and strategy

5. Question Session 



The Moot Organising Committee is willing and able to deliver a World Class and Quality event!
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Damian Lahoud
Moot Chair

Dawn Ledbitter
Marketing

Peter Le Roux
Activities

Robert Hill
Logistics

Callan Peters
Camp Chief

Rochelle Booyens
Administration

Katleho Mokoena
IST

Paige Langley
Ceremonies



Our theme is "Phezulu Nangaphezulu" which is Zulu meaning Higher and Higher

• In the centre of the logo is the national bird of South 
Africa, the Blue Crane and over-layed is the "grus" 
constellation in the Southern Sky representing a 
crane

‒ A bird flying through the sky and reaching for 
the stars

• Blue here represents the colour of the South African 
sky, which is often, a beautiful blue

• The navy blue represents our rich oceans

• Orange representing the colour of our African Sun, a 
colour of vibrance and life

• The World Scouting Emblem is represented in the 
bottom of the badge to align our goals with World 
Scouting
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The Moot will be hosted at Arrowe Park an established Scouting camp ground in South Africa 
and will showcase many aspects of Scouting in Gauteng and South Africa
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Number of camping facilities: 

• Demarcated campsites for 3,000 in tents

Distance from airport: 

• 14km (20 minutes drive) from OR Tambo 
International (ORTIA).

Location to other attractions: 

• Water activities (sailing, swimming, flat 
water canoeing) available on-site. 

• Hiking and high ropes adventure course 

• Modderfontein heritage site (associated 
with Baden-Powell’s garrison following the 
Siege of Mafikeng)

• Environmental and community service 
locations are all within 30 minutes travel

Arrowe Park - Benoni, Gauteng



The programme has been designed to cover a wide spectrum of Scouting, Community and 
Development activities for the participants
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UBUNTU
• Community Service

1

Sho’t Left
• Overnight Adventure

2

Gijima (Go!/run!)
• Water and Physical Activities
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Global Development Village3

Fabriek
• Creating and Technology
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Vigil
• Faith and Spirituality

Veldcraft
• Scouting Skills
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eGoli
• Jo’burg City Tour

8
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Participants are going to be able to choose their own 1 of 5 Sho’t Left Adventures – which will 
be an over night camp-in-camp at various locations within the region
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Rafting Caving Safari Hiking Rowing



Moot

Campsite Staff

MOC

IST

Activities staff

Media Team

Campsite 
teams

Transport

Safety

Catering

Subcamps

Subcamp A

Path 1 

Crew 1

2x Advisors

Patrol 1

Patrol 2

Patrol 3

Patrol 4

Patrol 5

Crew 2

Path 2

Path 3

Path 4

Path 5

Subcamp Staff

Subcamp B

Subcamp C

Subcamp D

The Moot will be made up of mixed international patrols
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±500 
Participants

±50 Pants

±100 Participants per a 
Sho’t Left Adventures 

8-10 participants 
(max 2 from same 

country)

Tentative and not exhaustive

±2500 
Participants



Registration for participants will open today and close at the end of April – Final payments 
expected by no later than the end of June 2026

Activity Planned Dates

HOC Meeting I - Communication and General Information Feb 15, 2026

Individual Registration period 15 February - 30 April 2026
Bulletin 3 Released (programme information, Acceptance letters) Feb 15, 2026

HOC Meeting II - Activities Mar 15, 2026

HOC Meeting III - International Support Team (IST) Apr 19, 2026

Invoice and Payment Window 1 May – 30 June 2026
HOC Meeting IV - Logistics and Campsite May 17, 2026

Bulletin 4 Released (patrol allocations, detailed kit lists, culture day 
information) May 15, 2026

HOC Meeting V - Admin and Finance Jun 14, 2026

IST Arrival and Registration Day 30th July 2026 (Thursday)
IST Training Day 31st July 2026 (Friday)



Costs cover all activities, food, and camping fees from the 1st to 8th August – but excludes transfer to and 
from the airports, stations, etc. 

Description Participants IST/CMT

Category A $275-00 
(two hundred and seventy-five dollars) 

$220-00 
(two hundred and twenty dollars)

Category B $375-00 
(three hundred and seventy-five dollars)

$300-00 
(Three hundred dollars)

Category C $565-00 
(Five hundred and sixty-five dollars)

$450-00 
(Four hundred and fifty dollars) 

Category D $750-00 
(seven hundred and fifty dollars) 

$650-00 
(Six hundred and fifty dollars



Communication When For Who? 

Social media (Facebook and 
Instagram) 

Adhoc increasing in frequency 
as we approach moot

Participants, ISTs and HOC’s 

Email Communication When needed HOC’s

Bulletins/ Circulars Bi-monthly HOC’s/ CMT/ IST 

HOC meetings Monthly HOC’s/ CMT 

Website updates Ad hoc , when needed All 

Types of Communication



Stay Up To Date!

@moot_africa

2nd Africa Moot 2026

https://www.scouts.org.za/2africascoutmoot/

2arm.ssa@scouts.org.za



Questions?



Thank you! 
Merci!

Obrigado!
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