
2ND AFRICA SCOUT MOOT 
South Africa 2026 



4th HOC 
Meeting 

17 May 2026
15:00-16:00 (SAST)



Agenda
1. Welcomes and re-introductions

2. Safety update

3. Registration and Solidarity

4. IST roles and activities

5. Logistics update

6. Merchandise

7. Question Session 



The Moot Organising Committee
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Damian Lahoud
Moot Chair

Dawn Ledbitter
Marketing

Peter Le Roux
Activities

Robert Hill
Logistics

Callan Peters
Camp Chief

Rochelle Booyens
Administration

Aaron Sigudla
IST

Paige Langley
Ceremonies



SAFE FROM HARM



Registration for participants will close at the end of April – Final payments expected by no later 
than the end of June 2026

Description Participants IST/CMT

Category A
$275-00 

(two hundred and 
seventy-five dollars) 

$220-00 
(two hundred and 

twenty dollars)

Category B
$375-00 

(three hundred and 
seventy-five dollars)

$300-00 
(Three hundred 

dollars)

Category C
$565-00 

(Five hundred and 
sixty-five dollars)

$450-00 
(Four hundred and 

fifty dollars) 

Category D
$750-00 

(seven hundred and 
fifty dollars) 

$650-00 
(Six hundred and 

fifty dollars

Activity Planned Dates

Individual Registration period 15 February - 30 
April 2026

Invoice and Payment Window 1 May – 30 June 
2026

IST Arrival and Registration Day 30th July 2026 
(Thursday)

IST Training Day 31st July 2026 
(Friday)

Are there any registration challenges you are facing that we can assist with?



Solidarity Opportunities that we are making available to assist participation for all at the Moot!

Solidarity Opportunities

• 5% Discount for a contingent if registered and 
paid before 31 May 2026 

• Applicable to all categories (A-D)

• C + D categories can opt to donate their discount 
to the solidarity fund to further assist attendance 
from A + B countries

• Only applicable to category A-C countries

• Get one FREE participant for every 10 Fully Paid 
participants i.e. pay for 10 get 1 free

10 + 1 DealEarly Payment Discount



Moot

Campsite Staff

MOC

IST

Activities staff

Media Team

Campsite 
teams

Transport

Safety

Catering

Subcamps

Subcamp A

Path 1 

Crew 1

2x Advisors

Patrol 1

Patrol 2

Patrol 3

Patrol 4

Patrol 5

Crew 2

Path 2

Path 3

Path 4

Path 5

Subcamp Staff

Subcamp B

Subcamp C

Subcamp D

International Support Staff are key to making this event a success
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±500 
Participants

±50 Pants

±100 Participants per a 
Sho’t Left Adventures 

8-10 participants 
(max 2 from same 

country)

Tentative and not exhaustive

±2500 
Participants



IST Additional Activities - The proposed offsite activities aim to strengthen fellowship, cultural 
understanding, team building, and appreciation of South African heritage among IST members

The Cradle of Humankind Soweto Bungee Jump ($)Egoli – Joburg City Tour

Lion & Safari Park ($) Apartheid Museum ($)



Catering

Mealtimes on Scouting events are important because they provide times for Tribes to work together and 

build friendships, aside from just providing nourishment!

Key points:

- All participant meals will be cooked by the participants themselves

- Participants will cook in their Crews of +-50 people – not in Contingents

- All cooking equipment will be provided (pots, pans, cookers, etc)

- Cooking will be done on gas – no fires

- All participants will need to bring mess kits – bowl/plate and cultery

- Menu will be shared prior to the start of the event but will be easy to cook and nutritious

- For meals while away from the campsite, participants will be given the opportunity to make meals the 

morning of their departure and/or provided with meals at their overnight location
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Catering

Food supplies

- Participants will collect their food supplies twice per day – once for breakfast and lunch supplies, and once 

for supper supplies

- Food will be supplied in boxes with all ingredients pre-packed for each individual Crew

- Supply boxes will need to be collected by each tribe from the designated supply collection spot at the times 

as per the programme
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Catering

IST Catering Arrangements

- ISTs will be catered for by a central kitchen and will not need to cook themselves

- For meals away from camp, ISTs will be provided with pre-packed meals

- ISTs and participants will largely eat the same meals on the same days
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Catering

Special Dietary Requirements

- All reasonable efforts will be made to accommodate the dietary requirements of all participants and IST

- Please ensure that we are aware of all special dietary requirements

- Alternative menu options will be made available for dietary requirements such as Halaal and vegetarian. 

Less common special dietary requirements will be handled on a case-by-case basis

- Food allergies will be taken into account

- Our aim is for a feeling of inclusion – so we will do our best to accomodate everyone's needs
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Transport

Organised transport on the Moot will be provided to all off-site activities by bus.

Key points:

- All activities off-site will have pre-arranged transport from the campsite to the activity and back

- ISTs will be assigned to ensure the right people are on the right bus at the right time

- 60 seater buses will primarily be used

- No transport is provided to and from the campsite for the start and the end – this is up to each contingent

- We are able to put you in touch with local charter bus companies should you wish, to arrange your own 

transport (contingent size dependent)
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Initial Concepts for Scarves
(Colours and design is subject to 
change)



These will be available on Pre-order only on our online store (to launch soon) 

Zip Up Hoodies

Beanies



Still in concept phase…

Caps



These will be available on Pre-order only on our online store (to launch soon) 

T-shirts



Stay Up To Date!

@moot_africa

2nd Africa Moot 2026

https://www.scouts.org.za/2africascoutmoot/

2arm.ssa@scouts.org.za



Questions?



Thank you! 
Merci!

Obrigado!
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