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Life is short, and every moment is precious.      Quote from Gad Saad 

 

Moments that Matter can be described as times of importance during your Scouting Journey; 

memorable moments that will leave a lasting effect on you and hopefully give you a better 

understanding of the Movement, your successes as well as a desire to be more involved. 

 

MOMENTS THAT MATTER 

“A Moment that Matters” is a time when you sit with your next-in-line scouter and have an 

informal discussion about your time in Scouting over the past few months or year.  We care 

about your future in Scouting and we would like you to take the time to chat to us about how 

we can improve; how you feel you can improve; and how together we can achieve these ideas. 

 

Ideally these meetings should happen once a year. It is likely that your next in line scouter will 

suggest a meeting, but if they do not, and you want to meet, then set up a meeting. 

 

At that meeting there should be two-way feedback and agreed action items to enhance Scouting 

for you and for your fellow Scouters.   There will also be a Moment that Matters when you are 

applying to renew your warrant or are looking to change roles when your current warrant 

expires. 

 

This form can be filled out by you and sent to your next-in-line scouter prior to the meeting or 

it can be discussed at the meeting.   

 

Please note:  In the interim, and until the next updating of the Adult Support Policy, there 

might be instances where the words “PDR” (Personal Development Review) appear.  These will 

be updated in due course to read “Moments that Matter” 
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Name:  Position:  

Date of 

Investiture: 

 Date of Issue of 

Warrant: 

 

    

Suggestion Points for 

Discussion: 

Points Noted Actions Agreed Comments 

ROLE: 

• Are you happy in your 

role? 

• Is there another role you 

would like to do? 

• What challenges do you 

have currently? 

   

UNIT: 

• What challenges does 

your unit have currently? 

• What can you do to 

improve your unit? 

• Discuss your Star Awards 

   

SUPPORT: 

• What support do you need 

– if any? 

• What specific support do 

you need from your next-

in-line-Scouter? 

• Do you have a Mentor? 

   

TRAINING: 

• Do you need further 

training? 

• Would you be interested 

in joining the Training 

Team? 

   

FUTURE: 

• What are your future 

goals in Scouting? 

• How would you grow your 

Group / District / Region? 

• How would you improve 

SCOUTS South Africa in 

general? 

   

    

Do you feel this discussion was of 

benefit? 

Yes         No Shall we meet 

again? 

Yes         No 

Date of Discussion    
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